2021 Master Plan




The Fire Department Master Plan

* Goals and Objectives 1dentifying the current and future needs of the Fire
Department.

* Overview of the Fire Departments current operational functions and the
future.

* Identifies the needs to maintain those operations.
» Establishes a time frame to achieve the planed goals.

* Identifies the financial needs and establishes the financial accountability.



Fire Department Overview
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Fire Department History
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Fire Department Overview

~*+ Fire Department History

. Personnel
* All Risk Emergency Response
 Equipment
e Annual Maintenance

e Maintenance
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* Training

e Administration

e Facilities

* Finances
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Personnel

1 = Fire Chief
/%I

. 1 = Asst. Fire Chief, Fire Prevention Officer

® 3- On-call Fire Captain Positions
* 3- On-call Engineer Positions

* 12- On-call Firefighter Positions
» Currently we have 16 of the 20 positions filled




1 Fire Chief

%// e Administrative Duties

¢ Personnel time keeping and payroll
* Policies & Procedures
* Response Documentation
* Department Budget
* Training Schedule
* Duty Coverage for Emergency Response

* Participate in the County Chief’s Association
Meetings

* Participate in County Training Officer’s
Meetings




1 Assistant Fire Chief

* Assist with Administrative
Duties/Department Documentation

* State Reporting
* Company Training
* Duty Coverage for Emergency Response

* Assist with Equipment Service and
Maintenance

* Applies for Grants




1 Fire Prevention Office

Duties
* Building Plan Review
* Building Inspections
* New Constructions Inspections
* Fire Sprinkler Inspections
e Multi Occupancy Building Inspections
* Code Enforcement and Documentation
* Annual Program in October, Fire Prevention Month
* Student Education on Fire Safety
* Public Education ;
* Weed Abatement e i
* Business Inspections e /
* Day Care Inspections



Investigation
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18 Pay call Firefighters

* Respond to Emergency calls on an
on-call biases

e Perform work detail as needed

 Attend weekly Fire Department
Training Drills

* Perform Fuels Management




Personnel Cost




Personnel Needs
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San Miguel Community Services District
Service Area & Sphere of Influence
Adopted: November 2013

Fire Department Overview

e Fire Department History
 Personnel

 All Risk Emergency Response
* Equipment

* Annual Maintenance
 Maintenance

* Training

e Administration

e Facilities

e Finances
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Emergency Response

% I-Risk: is responding to all emergencies. Total of 331

/ﬁalls for 2020.
//
e SMFD had 260 calls within the District boundaries in

2020, that’s 78% of the total calls.

« SMFD had 71 out of District - Mutual aid calls, that's
21% of the total calls in 2020.

» Assisted Camp Robert’s with 13 calls, that's 4% of our
calls in 2020. It was low due to COVID.

« We had 4 State Mutual Aid (OES) Responses that
lasted 38 days total with a $193,253.75 revenue in
2020.

> $97,181.50 paid to personnel.
> $77,580.00 paid for the engine.
> $18,492.25 paid admin / Duty Coverage.




Emergency Response

* 2010-195 Calls/ 127/ 68
e 2014 -233 calls/ 158 /75
e 2015-261calls/ 168/93
 2016-278 calls/ 160/ 118
e 2017 - 353 calls /233 /120
e 2018 -322 calls/224 /98
e 2019 - 301 calls /211 /90

e 2020 - 331 calls/ 260/ 71

» 2010 to 2020 there is a 42% increase in calls

» 4.2% growth each year
In the next 10 years we could be looking at an increase of 463 calls a
year. With this projection of 463 calls a year; the department will

need to increase staffing and facilities. The number may be greater
than projected based on the growth of the community.




Emergency Responses 2020

f/// guel is a 24/7 365 days a year on-call
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San Miguel responded to 331 calls 1n 2020

. 260 calls 77% was between 6:00 am and
10:00 pm

* 71 calls 22% were 10:00 pm to 6:00 am

e 223 calls 67% were between 8:00 pm and
8:00 am

» 87 calls 26% were 4:00 pm and 10:00 pm

e 96 calls 29% were on weekends

* 97 calls 29% were Monday trough Friday
between 7:00 am and 3:00 pm




Emergency Responses 2020

* 2020 Responded to 331 Emergency calls.

» Average response was 3.3 responders.
* In 2020 $15,279.12 for Emergency calls for Firefighters.
» 2020 Average $47.52 Per call, per hour.

e 2020 $12,076.00 for Duty Officer Coverage, average $36.40 per call, $10,000 is
reimbursed from OES due to back fill. $2,076.00 for duty officer coverage.

e 2020 Budgeted 52 days for the year $17,472.00.

* $10,552.40 was committed on Work Projects 2020, A large portion of this was covered
by the California Fire Foundation fuels management grant.



Emergency Responses
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Equipment

e C8600 Chiefs Vehicle, 2017 GMC 1500 4X4, $45,000, anticipated
replacement projection of 2030.

» C8601 Asst. Chiefs Vehicle, 2010 Ford F-150 4X4, $27,000, anticipated
replacement projection of 2022.

» U8630 Fire Utility Truck, 2004 Ford F-150 4X4 $8,000, anticipated
replacement projection of 2019.

* P8651 Type 6, Brush Patrol, 2010 Ford F-550 4X4, 300-Gal, 250 GPM,
anticipated replacement projection of 2035.

* E8668 Type 3, Model 34-F 2019 Pierce / International 4X4, 500-Gal, 1000
GPM, $378,000 anticipated replacement projection of 2044.

« E8696 Type 1, 2010 HME / Farrar, 750-Gal, 1500 GPM, $355,000,
anticipated replace projection of 2035.




Equipment Needs

* Water Tender, 3000-gal, 250 gpm /g oo ORI ‘
» Potential $250,000 "D TR
» Grant Funding
» Stay on track with the equipment =
replacement schedule '

* General Maintenance and Repair ==
» Budget



Equipment

Questions
About Equipment ?



Fire Department Functions

Personnel

All Risk Emergency Response
Equipment

Annual Maintenance
Maintenance

Training

Administration

Facilities

Finances
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Fire Department
Functions

V‘sonnel

- All Risk Emergency Response
/°/ Equipment
* Annual Maintenance

e Maintenance

* Training
e Administration
e Facilities
 Finances
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Training

-

111 first three Tuesday nights of the month, 6:00 pm to 10:00 pm

F1 Specialized Training

* Emergency Medical Training
 EMT Continued Education

« CPR/AED

* Haz-Mat FRA FRO

* Driver Operator

* Wildland RT 130

* Pump / Driver Operations
 Fire Ground Operations

* Live Fire Burns

* Occasional weekend drills for specialized training




Needs
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Administration
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Administration Needs

Maintain:

e Fire Chief
e Assistant Fire Chief
e Fire Prevention Ofticer

Needs development as part of the Master Plan:
* Infill Duty Officer

* On the Floor Firefighter(s)

* Fire Administration Staff Personnel

WALT DISNEY’S







Fire Department Functions

*» Personnel
/All Risk Emergency
/ Resanse

* Equipment

* Annual
Maintenance

e Maintenance

* Training

e Administration
e Facilities

* Finances
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Facility
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 Administration Offices
> Chief Office

» Asst. Chief/ Prevention
Officer Office

» Meeting Room / Plans
Review Room

» Duty Officer Office




Needed Facility




Needed Facility

Duty Officer / Staff Quarters
* Kitchen, Dinning
* Day room
* Sleeping Quarters
* Locker Room
* Bathroom
* Laundry Facility
* Workout Area



Needed Facility
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Fire Department Functions




Finance History

CNnuc

vVenue (49.1% increase over the last ten years)
Increase
al growth of 4.2% in the past ten years



Finances 2020

Budget is based on operational needs for fiscal year 20/21
* Revenue 2020 - $447.791.00
e Expenses 2020- $342,486.89

January 2021 Fund-20 Account Balance
* Capital Reserves - $272,222 .84
» Operational Reserve - $256,997.44
* Operational Cash - $166,897.41
e Grants — $15,000.00
Total — $698,104.63




Budget 2021/2022

From Black Mountain Report of the 6-year spending history for Fund-20

Revenue Budget vs Actual by Year
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Expenses




Capital Reserves
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Operational Reserve

‘this fiscal year
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