San Miguel Communitx Services District

BOARD OF DIRECTORS
Anthony Kalvans, President Larry Reuck, Vice President
John Green, Director Gib Buckman, Director Joseph Parent IV, Director
THURSDAY, JULY 6, 2017
6:00 P.M.

BOARD OF DIRECTORS SPECIAL MEETING AGENDA

SMCSD Boardroom
1150 Mission St.
San Miguel, CA 93451

Cell Phones: As a courtesy to others, please silence your cell phone or pager during the meeting and engage in
conversations outside the Boardroom.

Americans with Disabilities Act: If you need special assistance to participate in this meeting, please contact the
CSD Clerk at (805) 467-3388. Notification 48 hours in advance will enable the CSD to make reasonable
arrangements to ensure accessibility to this meeting. Assisted listening devices are available for the hearing
impaired.

Public Comment: Please complete a “Request to Speak” form located at the podium in the boardroom in order
to address the Board of Directors on any agenda item. Comments are limited to three minutes, unless you have
registered your organization with CSD Clerk prior to the meeting. If you wish to speak on an item not on the
agenda, you may do so under “Oral Communications.” Any member of the public may address the Board of
Directors on items on the Consent Calendar. Please complete a “Request to Speak” form as noted above and mark
which item number you wish to address.

Meeting Schedule: Regular Board of Director meetings are generally held in the SMCSD Boardroom on the
fourth Thursday of each month at 7:00 P.M. Agendas are also posted at: www.sanmiguelcsd.org

Agendas: Agenda packets are available for public inspection 72 hours prior to the regularly scheduled meeting at the
Counter/ San Miguel CSD office located at 1150 Mission St., San Miguel, during normal business hours. Any agenda-
related writings or documents provided to a majority of the Board of Directors after distribution of the agenda packet are
available for public inspection at the same time at the counter/ San Miguel CSD office at 1150 Mission St., San Miguel,
during normal business hours.
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L Call to Order: 6:00 P.M.
IL. Pledge of Allegiance:

III. Roll Call:

IV.  Adoption Special Meeting Agenda

V. Public Comment and Communications (for items not on the agenda):

Persons wishing to speak on a matter not on the agenda may be heard at this time; however, no action will be taken until
placed on a future agenda. Speakers are limited to three minutes. Please complete a “Request to Speak” form and place in
basket provided.

VI.  ADJOURN TO CLOSED SESSION:
A. CLOSED SESSION AGENDA:
1. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6
Agency Designated Representatives: District General Counsel, President Kalvans and
Director Green
Employee Organization: San Luis Obispo County Employees Association
Title: Memorandum of Understanding Negotiations with the Association
B. RECONVENE TO OPEN SESSION
C. REPORT OUT OF CLOSED SESSION
1. Report out of Closed Session by District General Counsel

VII. Call to Order for Open Board Meeting (estimated to be 6:30 p.m.)

VIII. Public Comment and Communications:

Persons wishing to speak on a matter not on the agenda may be heard at this time; however, no action will be taken until
placed on a future agenda. Speakers are limited to three minutes. Please complete a “Request to Speak” form and place in
basket provided.

IX. CONSENT ITEMS:

The items listed below are scheduled for consideration as a group and one vote. Any Director or a member of the public may
request an item be withdrawn from the Consent Agenda to discuss or to change the recommended course of action. Unless
an item is pulled for separate consideration by the Board, the following items are recommended for approval without further
discussion.

X. BOARD ACTION ITEMS:

1. Review & Approve Resolution 2017-__ to dissolving Finance and Budget Committee and Citizen’s
Oversight & Budget Committee.

STAFF RECOMMENDATION:
Staff recommends that the Board approve Resolution 2017-__ dissolving the Finance and Budget
Committee and Citizen’s Oversight & Budget Committee.
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XIII.

XIV.

Public Comments: (Hear public comments prior to Board Action)

M S \Y

Conduct Public Hearing Approving Resolution 2017-___ authorizing the Cost Associated with
the Weed Abatement for the Properties Effected to be Assessed on the County Tax Roll Pursuant
to Provisions of Section 14875 et seq. of the Health & Safety Code “Notice to Destroy Weeds.”

STAFF RECOMMENDATION:
Staff recommends the Board approve resolution 2017-____ authorizing the cost associated with the
weed abatement for the properties effected to be assessed on the County Tax Roll pursuant to the

provisions of Section 14875 et seq. of the Health & Safety Code “Notice to Destroy Weeds.”
Public Comments: (Hear public comments prior to Board Action)

M S \Y

3. Conduct Special District Risk Management Authority Official Election Vote.

STAFF RECOMMENDATION:

Staff recommends that the Board of Directors approve Resolution No 2017-xx casting vote for

SDRMA Board of Directors Candidates.
Public Comments: (Hear public comments prior to Board Action)

M S \Y%

BOARD COMMENT:

This section is intended as an opportunity for Board members to make brief announcements, request information from
staff, request future agenda item(s) and/or report on their own activities related to District business. No action is to be
taken until an item is placed on a future agenda.

ADJOURNMENT Time:

ATTEST:

STATE OF CALIFORNIA )
COUNTY OF SAN LUIS OBISPO ) ss.
COMMUNITY OF SAN MIGUEL )

I, Tamara Parent, Account Clerk of San Miguel Community Services District, hereby certify that I caused the posting of this
agenda at the SMCSD office on July 3, 2017.

Date: July 3, 2017

Tamara Parent, Account Clerk II/Operations Coordinator
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San Miguel Community Services District

Board of Directors
Staff Report

June 9, 2017 AGENDA ITEM: X-1

SUBJECT: Review & Approve Resolution 2017-__ to dissolving Finance and Budget Committee

and Citizen’s Oversight & Budget Committee.

STAFF RECOMMENDATION:

Approve Resolution 2017-__ dissolving the Finance and Budget Committee and Citizen’s
Oversight & Budget Committee.

BACKGROUND:

The Finance and Budget Committee (‘“Finance Committee”) and Citizen’s Oversight & Budget
Committee (“Oversight Committee”, collectively “Committees”) serve advisory roles to the San
Miguel Community Services District (“District”) Board of Directors (“Board”). The Finance
Committee consists entirely of two members of the District Board. The Oversight Committee
consists of two District Community members. The Committees have no independent authority to
take any action and can only recommend action to the Board. Staff recommends dissolving the
two Committees due to the redundancy created by having multiple advisory committees serving
the same role with no independent authority. The type of business considered by the Committees
will be most efficiently carried out when done so by the Board without the Committees.

The Board does not need two committees to advise the Board with regard to the budget and can
streamline District business and encourage efficiency by eliminating the Committees. Given that
District community members may appear before the Board with regard to the Final Budget when
the Board considers the budget, the Oversight Committee is redundant and unnecessary. Moreover,
the Finance Committee creates redundancy by consisting of two Board members to provide
recommendations to the Board.

Removing the two Committees will also relieve the workload of the General Manager, as he or
she will not have to prepare and staff redundant Committee meetings. Moreover, two Board
members may meet and examine an issue without the need for a formal committee. If the Board
approves dissolving the Committees, future items that normally would have fallen under the
purview of the Committees will go directly before the Board as part of its regular and special
meeting agendas.
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FISCAL IMPACT:

The elimination of the Committees will not have an immediate fiscal impact but will likely lead to
cost savings in the future through the reduction in staff time preparing for Committee meetings.

STAFF RECOMMENDATION:

Staff recommends that the Board approve Resolution 2017-__ dissolving the Finance and Budget
Committee and Citizen Oversight and Budget Review Committee.

PREPARED BY:

Douglas L. White, District General Counsel
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RESOLUTION NO. 2017-__

RESOLUTION OF THE BOARD OF DIRECTORS OF SAN MIGUEL COMMUNITY
SERVICES DISTRICT DISSOLVING THE FINANCE AND BUDGET COMMITTEE
AND CITIZEN OVERSIGHT AND BUDGET REVIEW COMMITTEE

WHEREAS, the Finance and Budget Committee (“Finance Committee”) of the San
Miguel Community Services District (“District”) consists entirely of two members of the Board
of Directors (“Board”) and serves an advisory role to the District Board; and

WHEREAS, the District’s Citizen Oversight and Budget Review Committee (“Oversight
Committee™) consists of two District community members and serves an advisory role to the
District Board.

WHEREAS, the Finance and Oversight Committees provide recommendations to the
Board, which then require Board approval to become final; and

WHEREAS, the Board desires to dissolve the Finance and Oversight Committees to
streamline District business and encourage efficiency; and

WHEREAS, any agenda items that normally would have fallen under the purview of either
Committee will now go directly before the Board as part of its regular and special meeting agendas.

NOW THEREFORE, BE IT RESOLVED, the Board does, hereby, adopt this Resolution
to dissolve the Finance and Budget Committee and Citizen Oversight and Budget Review Committee.

On the motion of Director , seconded by Director and on
the following roll call vote, to wit:

AYES:

NOES:
ABSENT:
ABSTAINING:

The foregoing Resolution is hereby passed and adopted this 6 day of July, 2017.

Anthony Kalvans, Board President

ATTEST:

Douglas L. White, District General Counsel
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San Miguel Community Services District

BOARD OF DIRECTORS
Staff Report

July 6™, 2017 AGENDA ITEM: X.2

SUBJECT: Consider approving Resolution No 2017-__ confirming the 2017 Weed Abatement
Cost Report and Authorizing Collection of the charges on the County Tax Rolls.

STAFF RECOMMENDATION:

Staff recommends that the Board of Directors approve the Cost Report for the 2016 Weed
Abatement Program (Exhibit “A” to Resolution 2017-__). After holding the hearing and
making any appropriate modifications to the Cost Report, it is recommended that the Board
adopt Resolution 2017-__ confirming the Cost Report and authorizing the collection of the
charges on the County Tax Rolls.

DISCUSSION:

The San Miguel Community Services District Fire Department conducts a weed abatement
program in accordance with the authority and procedures in Health and Safety Code §14875 et
seq., as permitted by Government Code §61100(t). Staff is recommending that the costs incurred
by the District to abate weeds from properties where the property owners have failed to do so be
placed upon the tax rolls for collection.

When the District performs weed abatement work, Health and Safety Code §14905 provides that
an account of the costs is to be kept and an itemized report prepared for the Board showing the
cost of removing the weeds from each parcel. The Cost Report is then required to be posted on
or near the door of the Board Chamber for at least three (3) days, with a notice of the time when
the Cost Report will be submitted to the Board for confirmation. Staff has complied with these
requirements and the 2017 Weed Abatement Cost Report is now being submitted to the Board
for confirmation.

At the hearing, the Board is to consider the Cost Report and hear any objections (Health and
Safety Code §14910). The Board may modify the amounts, as it deems appropriate, and then it
is recommended that the Board adopt Resolution 2017-__ confirming the costs and directing that
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the Resolution and Cost Report be submitted to the County so the charges can be collected on the
property tax rolls.

FISCAL IMPACT:

It is anticipated that the District will recover all costs incurred abating weeds in 2017 by having
the costs placed on the property owners’ tax bills.

PREPARED BY:
Rob Roberson

Rob Roberson, Fire Chief
ATTACHMENTS:
1) Resolution No. 2017 -

2) Exhibit “A” - 2017 Weed Abatement Cost Report
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RESOLUTION NO. 2017-___

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT
CONFIRMING THE 2017 WEED ABATEMENT COST REPORT AND
AUTHORIZING COLLECTION OF THE CHARGES ON THE TAX ROLL

WHEREAS, in 2017, in accordance with the procedures required by law, the
District Fire Chief was directed to abate a public nuisance on certain parcels of real
property located within the San Miguel Community Services District consisting of noxious
or dangerous weeds growing upon said parcels and which have been abated under the
power granted to the District by Health and Safety Code §14875, et seq, and Government
Code §61100(t); and

WHEREAS, parcels in which the nuisance fire hazard vegetation was not removed
by the owners, have been cleared and abated by the San Miguel Community Services
District Fire Hazard Fuel Reduction Contractor, as approved by the Board of Directors;
and

WHEREAS, an itemized report has been prepared showing the cost of said weed
abatement to be charged to each parcel, which report is attached hereto marked Exhibit
“A” and incorporated herein by reference as though here fully set forth.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San
Miguel Community Services District does hereby resolve, declare, determine, and order
as follows:

1. That the recitals set forth hereinabove are true, correct and valid.

2. That said itemized report entitled “2017 Weed Abatement Cost Report” a copy
of which is on file in the office of the San Miguel Community Services District
and is available there for public inspection and also attached hereto as Exhibit
“A” be and hereby is ordered confirmed.

3. That the District Clerk shall transmit a copy of this Resolution to the County
Auditor.

4. That the County Auditor and the County Tax Collector be and hereby are
authorized and directed to do all acts necessary and proper to place on the
2017-2018 Tax Rolls the respective assessments as set forth in said confirmed
itemized report plus such administrative fees as are allowed under the law.

5. That as a result of said confirmation and recording of said itemized report, the
amounts of the weed abatement costs set forth in said itemized report are
thereby made special assessments and liens against the respective parcels of
real property in the San Miguel Community Services District, all as set forth in
said itemized report.



On the motion by Director , seconded by Director , and on
the following roll call vote, to wit:

AYES:

NOES:
ABSENT:
ABSTAINING:

the foregoing Resolution is hereby passed and adopted this 6™ day of June 2017.

Anthony Kalvans, President
Board of Directors

ATTEST:

Rob Roberson, Interim General Manager and
Secretary to the Board of Directors

APPROVED AS TO FORM:

Doug White, Churchwell and White



San Miguel Community Services District

2017 Weed Abatement Cost Report X-2-3
Assessor's Cost of Admin

Parcel Number Property Address Abatement Fee Total Cost
021-051-022 00000 N ST 1,500.00 50.00 1,550.00
021-281-011 00000 Mission St 150.00 50.00 200.00
021-141-017 1401 N St 500.00 50.00 550.00
021-302-010 00000 L St 350.00 50.00 400.00
021-141-007 1530 Mission St 250.00 50.00 300.00
021-112-002 00000 16th St 250.00 50.00 300.00
021-141-024 00000 Mission St 250.00 50.00 300.00
021-231-036 00000 N St 250.00 50.00 300.00
021-171-008 00000 14th St 200.00 50.00 250.00
021-331-034 968 L St 200.00 50.00 250.00
021-231-041 00000 N St 333.00 50.00 383.00
021-231-017 599 12th St 333.00 50.00 383.00
021-231-024 1222 N St 333.00 50.00 383.00
Totals 4,899.00( 650.00 5,549.00




San Miguel Community Services District
Board of Directors

Staff Report

July 6, 2017 AGENDA ITEM: X-3

SUBJECT: Consider a request from Special District Risk Management Authority (SDRMA) to
vote for up to four (4) SDRMA Board of Director Candidates to serve 4 year terms

STAFF RECOMMENDATION:
Staff recommends that the Board of Directors determine the District’s vote for SDRMA
Board of Director election and approve Resolution No. 2017-XX casting SMCSD election vote.

BACKGROUND:

SDRMA Election Committee reviewed submitted nominations submitted by interested
candidates. Election Committee, then, confirmed four (4) eligible candidates for Director
elections.

SDRMA is requesting that each member agency, such as SMCSD, to cast votes for up to
four (4) eligible candidates. The official ballots must be received on or before August 29,

Attached to this report is a copy of Statement of Qualifications for the eligible candidates,
and a copy of SDRMA’s election ballot instructions letter. SDRMA Election Committee has also
provided a Resolution to be used and is attached as Resolution No 2017-XX.

FISCAL IMPACT:
There is no immediate fiscal impact by this action item.

PREPARED BY:
Tamara Farcnt

Tamara Parent
Account Clerk 2/Operations Coordinator

Attachments: Resolution No 2017-XX
Copy of Official 2017 Election Ballot
Candidates Statements of Qualifications
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SDRMA

OFFICIAL 2017 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY FOUR (4) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than four (4) candidates. Each candidate may receive only
one (1) vote per ballot. A ballot received with more than four (4) candidates selected will be considered invalid and not
counted. All ballots must be sealed and received by mail or hand delivery in the enclosed self-addressed, stamped envelope
at SDRMA on or before 4:30 p.m., Tuesday, August 29, 2017. Faxes or electronic transmissions are NOT acceptable.

] TIMOTHY UNRUH
District Manager, Kern County Cemetery District No. 1

] JAMES M. HAMLIN (Jim)
Board Director, Burney Water District

] MIKE SCHEAFER (INCUMBENT)

Director/President, Costa Mesa Sanitary District

] MICHAEL J. KAREN
Board Director, Apple Valley Fire Protection District

] DAVID ARANDA (INCUMBENT)

General Manager, Mountain Meadows Community Services District

| CINDI BEAUDET

General Manager, Temecula Public Cemetery District

i8] JEAN BRACY, SDA (INCUMBENT)

Deputy Director — Administration, Mojave Desert Air Quality Management District

ADOPTED this day of , 2017 by the San Miguel Community Services District by the following roll call
votes listed by name:

AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST: APPROVED:

Official 2017 Election Ballot « SDRMA Board of Directors Page 2 of 2



RESOLUTION NO.

A RESOLUTION OF THE GOVERNING BODY OF THE
San Miguel Community Services District
FOR THE ELECTION OF DIRECTORS TO THE SPECIAL DISTRICT
RISK MANAGEMENT AUTHORITY BOARD OF DIRECTORS

WHEREAS, Special District Risk Management Authority (SDRMA) is a Joint Powers
Authority formed under California Government Code Section 6500 et seq., for the purpose of
providing risk management and risk financing for California special districts and other local

government agencies; and

WHEREAS, SDRMA’s Sixth Amended and Restated Joint Powers Agreement specifies
SDRMA shall be governed by a seven member Board of Directors nominated and elected from the
members who have executed the current operative agreement and are participating in a joint

protection program; and

WHEREAS, SDRMA'’s Sixth Amended and Restated Joint Powers Agreement Article 7 -
Board of Directors specifies that the procedures for director elections shall be established by
SDRMA's Board of Directors; and

WHEREAS, SDRMA’s Board of Directors approved Policy No. 2017-03 Establishing
Guidelines for Director Elections specifies director qualifications, terms of office and election

requirements; and

WHEREAS, Policy No. 2017-03 specifies that member agencies desiring to participate in the
balloting and election of candidates to serve on SDRMA’s Board of Directors must be made by

resolution adopted by the member agency’s governing body.
NOW, THEREFORE, BE IT RESOLVED that the governing body of the San Miguel

Community Services District selects the following candidates to serve as Directors on the SDRMA

Board of Directors:

(continued)



Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Timothy Unruh

District/Agency Kern County Cemetery District No.1
Work Address 18662 Santa Fe Way, PO Box 354, Shafter, CA 93263
Work Phone 661-746-3921 Home Phone661-746-6725

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

The work of SDRMA is critical to the everyday operations of a Special District. Knowing that the district

and the board is protected gives a ‘Peace of Mind' to our daily operations. Sitting on this Board will give
me_an_opportunity to give back to SDRMA and its membership. As a manager of a moderate sized
Special District, | am_especially interested in_maintaining _an_involvement from that small district
perspective. It is _imperative that SDRMA maintains cost effective service to the Special District
community and it's _important that smaller districts have a voice in their _insurance

needs.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

| _spent three vears as a Director for CSDA including one year as Legislation Committee Chairman. |
currently sit on the CSDA Legislation Committee and am a Special District Administrator (SDA). Our
District is in its fourth term as a District of Distinction which now includes the Transparency Certification. |
currently sit as a Director with a city appointment on Kern Mosquito and Vector board. | have been a
Director of the California Association of Public Cemeteries for 15 years and currently am Chairman of the
Legislation Committee. | have been involved with the Kern County Special Districts Association since
1995 from when we worked to obtain LAFCo representation for Special Districts.

Most importantly, | have been a manager for the Kern County Cemetery District for 30 years and work
daily to keep our cemetery district strong and effective in our community. To that end, | have the SDRMA
General Safety Specialist Certification_and with that training | work for a compliant, safe and healthy
working relationship with our staff.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

| feel that community history is very important and am a volunteer with the local Historical Society. | also
have sat on the local school board and have been involved with our youth through our church as well as
our community through sports and especially by giving our young people a safe and entertaining place to
visit after our home football games.

This being said, | feel that | am a committed and thorough person who knows that to get things done you
must be involved and be able to think out of the box in difficult situations. You must listen to those around
vou and sometimes that means keeping one’s mouth shut.

| have worked as a Manager for many years and understand the needs of special districts. WWhat SDRMA
offers is an integral part of special district operations and | feel that | can bring a passion for the practical
needs of Special Districts.

What is your overall vision for SDRMA? (Response Required)

SDRMA has shown great concern for the Special Districts in California as is seen in their commitment to
meeting our insurance needs. This is done by listening to the membership and continuing to work on
being a better and complete insurance stop. | feel that the Health Insurance part of their programs will be
the next large growth area. As we deal with PERB's and the needs of our work force, this area will help to
meet the needs of our agencies.

Their education is excellent and they have defined their role in local government very well. It will be
necessary to maintain this role and work to educate the membership. SDRMA's commitment to be a cost-
effective insurance provider has work well in the past and will continue to do so as long as the Board and
staff work together to fulfill their mission statement.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

" 7
Candidate Signature / m/«é&. U/ 7/:4“‘/ Date: April 24, 2017

L
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

James M. Hamlin (Jim)

Nominee/Candidate
District/Agency Burney Water & Sewer District

Work Address 20541 Burney Court, Burmey, Ca. 96013

Work Phone (530) 335-2040 Home Phone (330)  335-2040

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

Able to look at acturail evidence. Being able to set adequate rates for both
Insurance program and districts. SDRMA needs to operate as a business.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Servved on hospital district for 241/2 years, California Hospital District board
for 8 years, Burneywater Sewer board for three years. I had my own insurance

4brokerage for 43 years; I did not have an E & O Claim.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

see previous question

What is your overall vision for SDRMA? (Response Required)

SDRMA muist operate as a viable business. Many district carriers and board members are

When I serveg on Ca. Hospital Board, many ol the board members

reluctant to raise rates.

were not willing to operate as a business because it would affect their hospitals

bottom line.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.

Candidate Signature Z . Date %’ J— 20,7
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate MIKE SCHEAFER
DistrictAgency COSTA MESA SANITARY DISTRICT

Work Address  1551-B BAKER ST, COSTA MESA, CA 92626
Work Phone:  714.435-0300 Home Ehenes 7quieesgpsg

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

As an incumbent on the SDRMA Board | wish to continue providing the service and knowledge
that | have been consistent with during my current term. As an insurance professional for over
44 years | bring the experience needed to mangage the risks Districts are faced with. Over my
term | have consistently made decisions to provide the protections necessary at the most
affordable cost. Districts continue to encounter new challenges to their risk management
programs. My years of experience, my continued involvement in insurance education and my
desire to protect make me a sound choice to continue on the Board of SDRMA.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Current SDRMA Board Member. President Costa Mesa Sanitary District Board of Directors.
Former City Councilmember for the City of Costa Mesa. Former Parks and Recreation
Commissioner for the City of Costa Mesa.

Leadership positions, including Board President for the following: Little League Baseball, Boys
and Girls Club of the Harbor Area, Costa Mesa Senior Center, The Albert Dixon Memorial
Foundation (non profit providing funds for other non-profit agencies).

Over 30 years experience with Lions Clubs International. Served as District Governor, Club
President several times. Chaired the California Convention Committee several times.

Membership in the organization continues.

My leadership role in all these organizations gave, and give, me experience in the risks that face
each. My insurance experience helps me make prudent decisions when challenged with those

risks.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

Many of the orgnaizations that | have either been elected to or volunteered for quickly put me in
a leadership role. They recognized my ability to handle the risks and challenges the
organizations meet. | was able to steer those organizations in a clear path to minimize the risk.

| continue to hold a teaching credential in Insurance Education with the local community college
District. Additionally | was a professor of Insurance Continuing Education for many years. |
have a passion for passing on the knowledge | have acquired over my career.

I have always faced the risk management challenges of any organization with the confidence
that the desired outcomes would be realized.

What is your overall vision for SDRMA? (Response Required)

My vision is to continue providing the protection and service to the Special Districts that make
them strong in their risk managent efforts. | will continue to work for those ends while keeping
strong my conviction that rates need to be adequate yet affordable for the Districts.

New technologies, changes in legislation, make it extremely difficult for Districts to keep up with
the factors posing new challenges to risk management, insurance,etc. My experience in those
areas, my position as an elected official, make me keenly aware of how to protect the Districts.

| will continue to be committed to making SDRMA the leader in protecting the risk management
needs of our Special Districts.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on S DRMA'’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.
Candidate Signature 7%/ 3; [; Date "I/'?’g}‘],
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate ___ Michael J. Karen

District/Agency ___Apple Valley Fire Board

Work Address __N/A

Work Phone __NA Home Phone___760-713-3273

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

| would be honored to serve on the SDRMA Board of Directors because | am interested in not only risk
management, but insurance as well. | have run my own company and have seen first hand how
accidents can affect the bottom line.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

| was appointed to the Apple Valley Fire Board in February of 2016. | was re-elected the same vear.
During my time on the board, | have already been a part of many great things. The board and | helped to
pass Measure A which funds our district in perpetuity. We also passed and have streamlined the budget.
| have also been a part of evaluations as well.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

| have been a business owner, and | am a Veteran of Desert Strike/Desert Storm. | am a member of the
Apple Valley Chamber of Commerce, Victor Valley Republican, and the Community Emergency
Response Team (CERT). | am an elected member of the Republican Central Committee as well as a
Director for the Apple Valley Fire District. | have donated my time to seniors, the needy, and Salvation
Army. | was also a Man About Town nominee for the High Desert Phoenix Foundation.

What is your overall vision for SDRMA? (Response Required)

As a Director, | would work to promote education in the districts. | would also build coalitions to keep the
rates competitive. | hope to work with the board on any and all issues facing all of our districts. | would
love to be elected to such a distinguished team!

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors. !
-20- 1
Date L{ 7

Candidate Signature
November 2012
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate DP\V\J '}\m,w C‘Lou P gt
District/Agency VAT TTR TNy [Vleadows oM m it €YV /0 DA }
Work Address 7780 b /1 - Tehachbpr (A 9356

Work Phone 6 /- 822-%S¢ /1. Home Phone Lé/-300 ~133)

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

> e - eruice ad «.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Seruice. o JDPMA
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

(Response Required)
Q oo (Geers) NA Noer e/ e
LA Aol enn 2L G aaned .m f}b
(. s 3 ta Ao NY O p OroCesse 1hat Ioeue/(;<

O peratioo n? SDPMA

What is your overall vision for SDRMA? (Response Required)
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I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the

time and effort necessa e consider my application for nomination/candidacy to
the Board of Directors. D
Candidate Signature d

Date ‘/'&0 =) 7
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Cindi Beaudet SIS Lo,

Nominee/Candidate

District/Agency Temecula Public Cemetery District _ T T
Work Address - HINUC Streel; Temeauls CA 92002~ —
Work Phone (951)699-1630 — e Home Phone . J(ISUsel0036 . o o i

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

As a member of SDRMA, I've learned first hand the risk and challenges that comes with my type of Special District. | think it is important
to have an active and knowlegeable voice representing our industry and districts and that understands the role special districts play and
their importance. | will bring sound policy principles to the table and work with my fellow board members in the spirit of collaboration to

ensure SDRMA continues to be a cost effective, high quality risk management service.

What Board or committee experience do you have that wouid help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

I have played an active role in the cemetery industry in both the private sector and with special districts for almost two
decades and was elected in 2006 to the Board of California Association of Public Cemeteries (CAPC). While on the Board for CAPC

one of my roles was Education Committee Chair, working with executive staff to identify learning and certification opportunities for our
members. This experience has provided me with the skills and knowledge of board development, procedures, protocol and policy

development,
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (inciuding volunteer experience) do you have?
{Response Required)

Since 2004 | have served as General Manager to the Temecula Public Cemetery District. | consider myself to be well versed in cemetery

leadership, risk mitigation, best management practices and risk reduction. | hold a life insurance license from the State of
California. | am an advocate for the cemetery profession, serving as a formal mentor for CAPC, | am engaged and involved heavily in

my community and understand first hand the challenges and risk associated with cemetery operations and management.

What is your overall vision for SDRMA? (Response Required)

My overall vision for SDRMA is that it appropriately and accurately addresses the risk and mitigation needs of all its members in a

thoughtful and deliberate manner; considering the size, scope and nuances of each type of public agency. This thoughtful consideration

will provide better service to our members while maintaining the cost effective quality programs SDRMA continues to offer.

I certify that | meet the candidate qualifications as outiined in the SDRMA election policy. | further
certify that | am willing to sepvé as a direcfor.on SDRMA’s Board of Directors. | will commit the

O _Date_ 8 LD 7 ,(7

Candidate Signature - .
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Jean Bracy, SDA

District/Agency Mojave Desert Air Quality Management District
Work Address 14306 Park Ave., Victorville, CA 92392
Work Phone 760-245-1661

Why do you want to serve on the SDRMA Board of Directors?

1 have served on the SDRMA Board of Directors since 2010. In 2017 | was elected by the Board to be the Board
President. The Board strives to provide a variety of avenues for members to be successful and has adopted many
important programs and policies aimed to provide members cost effective coverage. Each year, the Board
carefully considered rates for services and from 2009 to 2016 voted to hold rates flat for the property/liability
program. Through strategic planning SDRMA has a strong financial base. SDRMA has included Cyber Coverage;
provided a FREE Law Legal Hotline; established a multiple-policy discount (5%) for each member who belongs to
both the property/liability and the workers compensation programs; shares investment earnings with members
through a longevity distribution; established the loss prevention allowance funds which reimburses members for
safety-related costs up to $1,000; launched and enhanced the SDRMA interactive website; provided FREE online
training through Target Solutions; launched a Safety Specialist Certificate program; and contracted with Company
Nurse to provide FREE screening services for work-related injury cases. | have worked closely with SDRMA for 17
years. | am attracted to its member-focused, pro-active, and positive mission. | would like to see —and be a part
of —SDRMA continue this member-centric approach. ‘

What Board or committee experience do you have that would help you to be an effective’Board
Member? (SDRMA or any other organization)

| am serving my eighth year on the SDRMA Board of Directors and in 2017 | am the Board President. | am serving
my fifth year on the Board of Directors for the Special District Leadership Foundation (SDLF) and | am the Board
Secretary. On this Board | have been part of the continuing expansion of the SDLF programs, including the
premier program, District of Distinction, also the Special District Administrator Certificate, the Recognition of
Special District Governance, and the District Transparency Certificate of Excelience.

My career experience with special districts has helped me to understand the issues specific to smaller
organizations. | have learned what it really means for an organization to do more with less. | have also learned
that political realities for special districts are distinct from other forms of governments. As the Deputy Director —
Administration for the Mojave Desert Air Quality Management District, | am the staff representative to the
Governing Board Committees for Budget and Personnel. | am a member of and have chaired the California Air
Pollution Control Officers Association (CAPCOA), statewide committees for Fiscal and Human Resource officers. |
organized and have chaired the Alternate Fuel Task Force for the Mojave Desert air basin; | have represented the
District in the Antelope Valley Clean Cities Coalition.

My working opportunities have crossed several public service types. | served as the Victorville city representative
to the Technical Advisory Committee for the Victor Valley Transit Authority and as the City representative and
officer on the Executive Committee of the Regional Economic Development Authority. | volunteered four years on
the Board of Directors of the Victor Valley Federal Credit Union. For six years, | worked as an adjunct professor at
Victor Valley Community College teaching Public Works Administration.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

As professional and as a volunteer, | have a wide range of experiences with organizational structures, long term
and vision planning, development of staff and volunteers, and resource and program management. My experience
of leading organizational activities and implementing change for growth includes bringing together
intergenerational and multicultural groups to achieve common goals.

I am an effective manager with expertise in efficient and productive management implementing process
improvements in finance, human resources, risk management, and a wide variety of related administrative and
organizational functions. | have led highly skilled teams to support the achievement of overall agency goals and
objectives.

| earned a Master’s Degree in Public Administration from California State University, San Bernardino
| earned the Special District Administrator Certification from the Special Districts Leadership Foundation
| earned the Recognition of Special District Governance from the Special Districts Leadership Foundation

| earned the Masters Certification in Labor Relations from the California Public Employers Labor Relations
Association (CALPELRA)

What is your overall vision for SDRMA?

| want to continue contributing my experience and expertise to SDRMA’s overall function to further strengthen
and enhance the lines of services provided by SODRMA. | want to see members educated to be wise in their
management to reduce costs and deliver their very important missions to their communities. | want to be part of
the mission to enhance the member’s experience through claims management and education that leads to loss
prevention.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors. '

Candidate Signature __ i)&l/z /6(/( U,Z( Date LI 1%F
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Hello,

My name is Tim Unruh, SDA and | am running for a
seat in the 2017 SDRMA Board of Directors
election. | have been the District Manager of the
Kern County Cemetery District for the past 30 years
which consists of two cemeteries, including Shafter
Memorial Park and Wasco Memorial Park. | am
also a Director for the Kern Mosquito and Vector
Control District which covers 1,657 square miles of
Kern County. My education includes a B.A. in Ag-
Business with an emphasis in Economics from
Tabor College with postgraduate work in Business
from Cal State — Bakersfield.

Previously, | was a representative for what is now Network 4 when | was elected to the
CSDA Board of Directors in 2002. | chaired the CSDA Legislation Committee for 2003
and currently sit on the Legislation Committee.

In 2015, our District was the recipient of the SDRMA Earl Sayre “Excellence in Safety”
award. This was accomplished through hard work and training. My desire is to take that
same hard work and commitment to work for all special districts as a Director on the
SDRMA board.

What | will contribute as a SDRMA Director is to be actively involved by advocating for
special districts in California. Each of our districts, whether small or large, have
insurance needs that impact us. These needs must be listened to and | want to work
through SDRMA to do just that. Together, our involvement in SDRMA has created the
ability to work as a cohesive body that can help special districts with their insurance. As
a group, this allows for a greater impact to work for the issues of special districts. |
understand what it means to wear multiple hats as both a General Manager and a
Director. | know the difficulties that face special districts every day. | feel | can add a
dimension to the SDRMA board that will help with the decisions this board will consider.

I also understand the need for continuing education for districts to stay on top of the
legislation and requirements that come out of Sacramento. | have a General Safety
Specialist Certification from SDRMA and a Special District Administrator Certification
from CSDA. | have taken advantage of various education programs. | have seen the
positive results from education and will be involved to promote more district participation
in what SDRMA offers.

| want to encourage you to vote in this SDRMA election and to thank you for your vote
for me as well as the opportunity to work for your special district on the SDRMA Board of
Directors.

Respectfully Submitted,
Tim Unruh

General Manager
Kern County Cemetery District



Tim Unruh
29534 Madera Ave
Shafter, CA 93263
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Darrell Gentry,

General Manager, San Miguel Community Services
District

Post Office Box 180

1150 Mission Street

San Miguel, California 93451




Cindi Beaudet

Trustee Candidate — Special District Risk Management Authority

I will work to ensure that SDRMA appropriately
and accurately addresses the risk and mitigation
needs of all its members in a thoughtful and
deliberate manner.

Experience:
Temecula Public Cemetery District
General Manager - 2004 — Present

California Special Districts Association
Education Committee Member — 2005

Special District Risk Management Authority
Member — 2005 - Present

California Association of Public Cemeteries
Board of Directors - 2005-2016

Committee Chairperson: Committee Membership:
Education Membership
Nomination Scholarships

California Special Districts Association
Manager Mentor - 2017

California Department of Insurance Beaudet Agency
Principle - 2000 to present

Miller Jones Mortuary and Cemetery
Manager- 1993-2001

Temecula Chamber of Commerce
Member - 2007 — Present

Recognitions:
* SDRMA Safety Certificate 2017
* Outstanding Community Service, California State Senate 2014
* CAPC Presidents Award 2006
* CAPC Manager of the Year 2015
* SDLA District of Distinction 2014
* SDLA District of Transparency 2014
* SDLF Governance Academy Recognition

Cindi Beaudet
General Manager

Temecula Public Cemetery District
(951) 541-8736
retocd@verizon net
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