San Miguel Communitz Services District

BOARD OF DIRECTORS

Anthony Kalvans, President Larry Reuck, Vice President
John Green, Director Gib Buckman, Director Joseph Parent, Director

Wednesday August 9, 2017 7:00 P.M.

BOARD OF DIRECTORS SPECIAL MEETING AGENDA
SMCSD Boardroom
1150 Mission St.
San Miguel, CA 93451
Cell Phones: As a courtesy to others, please silence your cell phone or pager during the meeting
and engage in conversations outside the Boardroom.

Americans with Disabilities Act: If you need special assistance to participate in this meeting,
please contact the CSD Clerk at (805) 467-3388. Notification 48 hours in advance will enable the
CSD to make reasonable arrangements to ensure accessibility to this meeting. Assisted listening
devices are available for the hearing impaired.

Public Comment: Please complete a “Request to Speak” form located at the podium in the
boardroom to address the Board of Directors on any agenda item. Comments are limited to three
minutes, unless you have registered your organization with CSD Clerk prior to the meeting. If you
wish to speak on an item not on the agenda, you may do so under “Oral Communications.” Any
member of the public may address the Board of Directors on items on the Consent Calendar. Please
complete a “Request to Speak” form as noted above and mark which item number you wish to
address.

Meeting Schedule: Regular Board of Director meetings are generally held in the SMCSD
Boardroom on the fourth Thursday of each month at 7:00 P.M. Agendas are also posted at:
www.sanmiguelcsd.org

Agendas: Agenda packets are available for the public inspection 72 hours prior to the scheduled
meeting at the Counter/ San Miguel CSD office located at 1150 Mission St., San Miguel, during
normal business hours. Any agenda-related writings or documents provided to a majority of the
Board of Directors after distribution of the agenda packet are available for public inspection at the
same time at the counter/ San Miguel CSD office at 1150 Mission St., San Miguel, during normal
business hours.
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Call to Order: 7:00 PM
Pledge of Allegiance:

Roll Call:

Adoption of Special Meeting Agenda

Public Comment and Communications (for items not on the agenda):

Persons wishing to speak on a matter not on the agenda may be heard now; however, no action will be taken until
placed on a future agenda. Speakers are limited to three minutes. Please complete a “Request to Speak” form and
place in basket provided.

VL

VII.

1. DISCUSS STATUS OF PUBLIC SAFETY IN THE COMMUNITY OF SAN MIGUEL
WITH REGARDS TO CRIME (Kalvans)

Recommendation: Report Attached

BOARD COMMENT:

This section is intended as an opportunity for Board members to make brief announcements, request
information from staff, request future agenda item(s) and/or report on their own activities related to
District business. No action is to be taken until an item is placed on a future agenda.

ADJOURNMENT Time:

ATTEST:

STATE OF CALIFORNIA )
COUNTY OF SAN LUIS OBISPO ) ss.
COMMUNITY OF SAN MIGUEL )

I, Tamara Parent, Account Clerk/Operations Coordinator of San Miguel Community Services District, hereby
certify that I caused the posting of this agenda at the SMCSD office on August 4, 2017.

Date: August 4, 2017
Tamara Parent

Tamara Parent, Board Clerk/Accounts Manager
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San Miguel Community Services District
Board of Directors

Presidents Report

August 9, 2017 AGENDA ITEM: VI-1

SUBJECT: Discuss Status of Public Safety in the Community of San Miguel with regards to crime.

PRESIDNETS RECOMMENDATION:
Recommends that the Board of Directors hear from the public and law enforcement
agencies regarding the status of crime in San Miguel, and discuss any possible solutions.

BACKGROUND:

The community has been hit by a recent wave of criminal activity from vandalism, to
residential and commercial burglaries, to gunshots. Residents have requested that more be done to
protect the community. There have also been calls in the past for a substation.

The sheriff’s department reported back at the July 27" meeting that there were 1479 calls for
service since the beginning of the year. That report did not include contacts the sheriff deputies
made on their own. The Board President asked for a special meeting to further discuss the matter.
Several CSDs around the state have some form of working partnership with the sheriff’s
department or programs to reduce crime in their own communities. Screenshots of their CSDs
services are attached.

Attached to this report is a copy of a report from the San Luis Obispo County Sherift’s Department
regarding the recent number of calls they have received in the community.

FISCAL IMPACT:
There is no immediate fiscal impact by this item, however depending on direction given to
staff there could be a fiscal impact.

PREPARED BY:

Anthony Kalvans

Anthony Kalvans
President, Board of Directors

Attachments: 1. Screenshots of the other CSDs services
2. San Miguel Stats from 2017 SLO Sheriff Dept.
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San Miguel Stats for 2017

Total of 1479 Incidents created-- numerous ped stops, on sites, probation activity and patrol checks
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adoption of the budget, District Staff performs a visual inspection of all District maintained roads. Budget workshops are held and public input is encouraged. Recommendations are made to
the Board of Directors for the improvements needed with final adoption made thru the Public Hearing process.

Traffic Control

The District is responsible for local review of traffic situations, and when appropriate, adopts ordinances for the erection of traffic control signs. Additionally, the District is involved with
the conditioning of parcel maps at the County approval level, allowing for the evaluation of subdivisions and how they will affect the existing roads.

Excessive speed on District roads is always at the top of the list of residents’ concerns. In 2001, the Temecula Office of the California Highway Patrol added the District to its regular patrol
area. Both the CHP officers and the District’s Deputy Sheriffs can use radar to enforce speed laws in the District.

Extended Police Protection

In past years, the District experienced immense problems with avocado theft, burglaries, trash dumping, reckless driving, abandoned cars, and illegal camps. The District property owners
determined that the level of service provided by the County was not adequate, and beginning in 1989, the District contracted with the County for a Deputy Sheriff dedicated to serving our
area. This situation proved so successful that in 1990, the District was asked by the property owners to increase the level of contract deputies to two. Unfortunately, due to accumulated rate
increases by the Sheriff's Department and the constraints of Proposition 218, staffing level was returned to one Deputy in 2014.

Refuse Collection
Trash collection responsibility is exercised with a franchise agreement with CR&R, Inc

Growth

After many years of modest growth, development of new homes in the District accelerated in 1999. As a result of the increased rate of growth and its impact upon the roads, in 2001 the
Board approved a road “Development Impact Fee (DIF)” on all new residences, Second Units and Guest Houses. The fees are payable prior to final inspection by Riverside County, and differ
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SUPPLEMENTAL LAW ENFORCEMENT

The District has been contracting California Highway Patrol (CHP) to
augment vehicle code enforcement in Pebble Beach since October 2006. The SPEED LIMIT
service has been established in response to significant concerns expressed in
the December 2005 Community Survey on Traffic and Safety Issues in Del
Monte Forest and continuing feedback to the Del Monte Forest Property
Owners Traffic/Safety Committee. Over fifty percent of the Community
Survey respondents had identified speed and reckless driving as a major
neighborhood problem.

Upon analysis of the survey responses, the Del Monte Forest Property
Owners (DMFPO) requested the District to augment existing CHP and
Monterey County Sheriff law enforcement efforts. District Board approved
providing supplemental services and financing them from the District's

Residents, contractors, employees, students, and

available current revenue at no additional cost to the residents. As required
by State Law, the District obtained approval from Local Agency Formation
Commission (LAFCO) of Monterey County to provide this service. The
District Board allocated $170,000 for supplemental CHP services in the

visitors should pay close attention to posted 25 mph
speed zones in residential and school areas.

current fiscal year to assist in addressing speeding problems and pedestrian

safety issues.

The District also has three radar speed display units that are rotated
between twelve sites to provide vehicle speed feedback to drivers and to
collect speed data for analysis. In selection of the sites, the District used the
"top 10" traffic hot spots identified by the community survey respondents
and input from maintenance staff, residents, and Pebble Beach Company.
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Water

Our Services
Water Conservation

Sewer GRAFFITI ABATEMENT

Parks & Recreation
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» Graffiti Abatement
Graffiti - Art or Vandalism?

Graffiti, at times, may appear innocent and may even be 'artistic’. However, whether graffiti is of the 'tagging' kind
(an individuals attempt at expression) or gang related (claiming an area for themselves), both are a crime. Placing
graffiti on a person's or business's property without their permission is vandalism and punishable under law.

Street Lighting

The Graffiti Abatement program is responsible for the abatement of graffiti on private and public property in
Rosamond. By removing this eyesore, the community is saying; no, we're not going to allow this.

How do we do it?

We have a public works truck equipped with a high pressure - compressed air system. Call the District
at 256-3411 and report any 'signs' of graffiti in your area.




